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Global Leadership Questionnaire
Introduction
Global leadership is defined as the process of leading people who are based in multiple regions of the world (Osland, 2017). The global leaders have to ensure that they engage different diverse groups of people and stakeholders for them to get most of the things done. The world has become more connected with the issue of globalization and thus the leaders of various countries have to interact in order for them to access the requirements that they do not have. This has seen most of the countries establish some form of regions or country cluster to strengthen themselves. They seek to identify areas that will add values to their countries and the areas in which they would better remain local. It is also important to note that global leadership is affected by the different cultures that are there in the world. The various cultures that people have determine how they associate with each other.
Analysis
The results from the two surveys done show the views of people in regard to the issue of global leadership. The two surveys are different in the manner in which the person interviewed think of global leadership which is also based on the area in which they come from. The first survey involves an individual from Brazil who comes from the country cluster of Latin America. The individual has been in the US for about 2 years and has encountered some challenges in respect to adopting life in the US. Food has been the most difficult adjustment for him as he is not able to get what he was used to back home. The individual believes that the greatest leader to come from the US is Martin Luther king and this is due to his amazing personality. He also believes in God. In this society, the requirements and instructions are not spelled out in detail and that the society followers are expected to obey their leaders without question (Brazil Global Leadership Questionnaire). The leaders encourage group loyalty to some extent and in most case children do not take pride in the accomplishment of their parents. This is different from parents who usually take great pride in the accomplishments of their children. There is an equal chance for men and women to serve in offices and most of the people are generally nonassertive. In the society that the individual comes from, students are not encouraged to improve their performance and that most of the people in the society are not concerned about others.
The second survey is from a male freshman from Nepal under the country cluster of southern Asia. He has been in the US for three months and has found the most difficult adjustment to be food and transport. The greatest leader of the US, according to him, is George Washington, while the greatest leader of all time is Mahatma Gandhi. The survey revealed that the issuance of instructions and requirements is on a 50/50 basis and that the people question their leaders when they disagree (Nepal Global Leadership Questionnaire). The society does not ensure group loyalty to a great extent and that children take pride in the accomplishments of their children. This is the same case with parents who feel proud of their children’s achievements. Men are more likely to serve in office as compared to women and that most people are generally assertive. The expected norm of the society is to plan for the future and students are strongly encouraged to improve their performance. Most of the people are also concerned about the welfare of others.
Comparison and Contrast
In terms of comparison, the two individuals find it hard to adjust to the food in the US. This is a result of getting used to their own food in the countries that they come from. They also compare in terms of parents taking pride in the accomplishments made by their children. The two questionnaire contrast in that the issuance of instructions in Brazil is not in detail while that in Nepal is done on a 50/50 basis. The followers in Brazil are required to obey their leaders without question while those in Nepal question their leaders from time to time. The leaders in Brazil encourage group loyalty while those in Nepal do not. Another important thing to note is that children in Brazil do not take pride in their parent’s accomplishments while those in Nepal do. The employment opportunity is equal in Brazil as compared to Nepal where men are more likely to be hired. Most of the people in Nepal are assertive which is opposite to those in Brazil that are generally nonassertive. Another difference is that students in Brazil are not encouraged to improve their performance and that most of the people do not bother with the life of others. This is in contrast to Nepal in which students are motivated to improve their performance and that the people are concerned with the welfare of others.
Conclusion
[bookmark: _GoBack]The questionnaire, therefore, brings to light the difference in terms of leadership that is portrayed in various countries. Most of the countries have their own way of doing things. This is something that affirms the concept of global leadership and culture in that the actions taken by the leaders and the society members are mostly based on the culture that they observe. Most of the people will tend to behave in a certain manner and thus find it difficult to adjust whenever they go to another country. They are forced to adjust to some of the ways of the people in that country which may be completely opposite to their own ways. Therefore, the study of global leadership enables one to understand the behaviors and actions of different societies and this helps one to know how to deal with such people in case one visits another country. The process also ensures that most of the people who travel to other countries slowly integrate into the new cultures until the time it becomes a norm for them.
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